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Background
· The Education Trusts within the Severn Deanery footprint have no formal Quality Management (QM) or peer review processes.
· The Severn Deanery QM report and visiting cycle has resulted in a demonstrable improvement in the quality of training practices, hospital posts and education "patches". 

· The setting up of a Quality Management Model was accepted with enthusiasm by the Core Trust Leads at a previous meeting.

· While the School of Primary Care (SoPC) has an interest in the quality of the postgraduate training systems (as it buys Trusts' services for its GP STs ), it has no wish to be prescriptive on the implementation of a QM process. The SoPC would prefer to facilitate a self-led approach to standard-setting.

· The QM process needs to be in a form that is useful to both visited and visiting teams. Being open to constructive external and peer scrutiny is likely to aid continued progress to excellence.
Suggested QM process
· Yearly pre-visit data pro-forma to be completed by Education Organisation; 

· this helps set the agenda for the visit and means that visitors can concentrate on discussion rather than collecting data;
· See form below
· Experience from other areas is that, organisations get benefit from that completion process

· it prompts the organisation  to reflect on how it works, its successes, problems and how they have been handled, and to make plans for the next year.
· QM visit;
· visiting team: Led by Deanery QA, Post-CCT Lead. Invitation to another Trust Lead and ST representative
· After QM visit:
· Chair collates findings, report and recommendations
· report presented Deanery. Education Organisation to publish
Appendix

Education Organisations: Quality Review Pro-forma 

Name of Organisation:

· This form can be used as the basis of an annual review meeting.

· Trusts are invited to comment on each of the quality criteria and present supporting evidence at review.

Date of planned visit: 4th May 2011
Background information

	Membership
	Any GP

	Key Constitution features
	Free to all

	Support for Steering Committee
	All staff at doc2docs involved

	Administration Support
	Doc2docs staff

	Visitor Comment
	Doc2docs is a locum agency run by Peter Bouzyk who has recognised the educational needs of sessional doctors as they approach revalidation. The Educational initiative has been set up to address this need. The company provides a venue and light refreshment, but the meetings are open to anyone, whether they have company affiliation or not, and are entirely free. A summary of the education discussion is kept by the administrator and E mailed to all attendees


	Standard
	Comment
	Evidence to be presented


1. How a programme is devised
	Assessment of Trust members' learning needs

- via Appraisal Form 4?

- via surveys/questionnaires?

- meetings with interested groups (eg Appraisal Leads GPE Teams)?
	We have a yearly meeting to discuss…
	Minutes of yearly planning meeting attached…

	i) Reactive to needs of the group

	Monthly email to all doctors and also Post Graduate centre in Cheltenham
	Minutes from meetings circulated for approval and then finalised at the meeting

	ii) Group/individual suggestions

	Advertised on Doc2docs website
	

	iii) Monthly update on appraisal & revalidation

	
	

	Visitor comment
	The initial intention to offer some structure to the meetings has been subsumed by the meetings becoming entirely learner led.
	Evidence shows that the meetings are largely clinical, with some administration and could be broadly regarded as “Significant Events2


2. Organisation
	Executive Committee meetings and AGM

- how often?

- published minutes?
	
	

	i) No Executive committee – Doc2docs staff organise meetings

	
	Minutes from meetings circulated for approval and then finalised at the meeting

	Visitor comment
	The absence of any direct commercial interest, the size of the group and the informality mitigate against the need for any formal structural organisation
	The record of meeting content provides ample evidence of the bona fide educational quality of the meetings


3.Programmes
	Number of sessions
Categorisation (Lecture, Workshop, Small Group)

Topics (Clinical, Managerial,)


	
	

	Capacity and number attending
i) Group discussion adhering to published agenda
	Free flowing discussion without too many interruptions
	

	ii) Capacity of 12 (usually 6 attend)

	Meetings held monthly following school term/academic holidays
	

	Visitor comment
	The meetings are chaired by Peter Bouzyk who acts as an informal facilitator. The content of the meetings is generated by the participants
	


4. Evaluation
	Method of evaluation


	
	

	Use made of evaluation

	
	

	i) Feedback forms

	Dr PB reviews
	Available for perusal

	Visitor Feedback
	Written evaluations are completed at the end of each session and retained by the organiser. Informal evaluation is gained through post meeting discussion, and re-capping of previous meetings content at each subsequent meeting
	Evaluation forms presented


5. Liaison with stakeholders
	Deanery/GP Educators

	
	

	RCGP

LMC…

	
	

	i) Post graduate centre in Cheltenham aware

	
	

	Visitor comment
	Informal advertising of meetings occurs by E mail and through a loose agreement with GGPET, the local Education Trust.

Peter Bouzyk is a member of the Deanery Education Leads group that meet 6-monthly
	


6. Provision for GP STs
	Content 


	
	

	Capacity


	
	

	ST-specific feedback


	
	

	i) Invited to attend
	
	

	Visitor Comment
	Meetings are open to STs, though they may not be aware of this
	Comment from ST present


7. Finances and governance

	i) meetings are free and refreshments (usually a meal / sandwiches are provided)

	
	

	
	
	

	Visitor comment
	There is no charge to attend the meetings and infrastructure costs are born by doc2docs
	


8. Any other information
	Meetings deferred / cancelled only when inclement weather or too few numbers (eg 2 attendees)

	
	

	
	
	

	
	
	


Development and Excellence

	How has your educational provision for established GPs and GP STs developed the past year?
	A sure start to something that can be expanded. Care not to set up a system that becomes too unwieldy. The meetings were originally set up to help sessional GPs meet some of the criteria for appraisal and revalidation eg peer review of significant and clinical events, but have diversified as the group has indicated the direction that it wants to go.

	What have been your biggest problems in relation to educational provision over the past year, and how have you addressed them?
	Advertising events and increasing numbers of attendees.

	What are you particularly proud of in your Educational Trust? 
	The meetings have been well received

	What are your plans for development over the next year for established GPs and GP STs?
	Try and provide independent speakers in key areas eg BLS / Child Protection & vulnerable adults

	How would you like the Deanery and other stakeholders to help you in providing education for established GPs and GP STs over the next year?
	Spreading the word that these meetings exist.


Pre-visit report from local ST Representative(s)

To be completed independently by one or more of the patch’s ST reps before the QM visit (for organisation who have ST membership)
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	N/A


Pre-visit report[s] from GPE team
To be completed independently by xxx before the QM visit
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	N/A


Lead Visitor’s Summary and Recommendations

	Date of visit:
	4 May 2011

	Lead visitor:
	Jim Morison

	Other visitors and status:
	Dave Martin, Gloucestershire GPE, Kate Digby, Education Lead, Swindon Education Trust, Caroline Hand, Specialty Trainee

	Trust members seen:
	Peter Bouzyk

	

	Highlights:
	A small, friendly organisation without large pretensions providing exclusively learner-led education sessions in an informal atmosphere

	Items that should be addressed before next visit:
	Greater publicity of organisations index, for example by using the resources of the Education Trusts (not only GGPET), to publicise meetings through GPEducation Team, and Education Newsletters
Make contact with Severn faculty RCGP rep (Liz Alden) to publicise existence of this group

	Other development recommendations:
	· The summary content of the meetings could be slimmed down. Individual learning would be enhanced by promoting the value of the Reflective Notes sheets (or similar), rather than the collection of a series of meeting summaries produced by another individual.
· The presence of a small educational support network such as this is invaluable to newly qualified GPs, particularly where a few experienced group members remain to act as informal guides and mentors.

· PB has set up an excellent scheme through his own initiative, which would be enhanced by the acquisition of some basic educational theory, or small group facilitation skills. Opportunities for this exist at varying levels locally, and more particularly through the severn Deanery

	Date submitted to Deanery
	The Educational quality of the events is actively supported through the use of the deanery quality kitemark logo


